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Case Study: Drexel University Marketing 
and Student Life Email Template Redesign
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Overview
• A full re-concepting and redesign of a core 

University email template.

• The existing email template (at right) was about 8 

years old and in need of an update.

• I was the only person on the team with the skillset

to tackle this redesign in-house.

• Stakeholders included:

 • dozens of departments across the university for

whom C&M produces emails,

 • the strategists within C&M who coordinate with

those clients, and

 • the University as a whole, given the

importance of reaching and recruiting potential

students, and retaining them after enrollment. 

• The audience for these emails is primarily

prospective and current college students, many of 

whom are used to short-form content, not long, 

letter-form emails.
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Discovery
Accessibility concerns about the old email template 

included:

• excessive “framing,” creating extremely narrow

content area on mobile devices,

• reliance on background colors and images which

may not render in some clients,

• H-level text within images, and

• CTA buttons and other assets which didn't meet

WCAG 2.0 AA standards.
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Discovery
Branding concerns regarding the old email template 

included:

• mismatch with new website’s visual identity (farthest

right), creating disconnect on click-through,

• difficulty supporting short content due to being 

primarily geared towards letter-format emails, and

• an overall feeling of being out-of-date, thus failing to

present the university as a modern, tech-forward

institution.

The goal of the new email template was to remedy all 

of these concerns, and to create a flexible layout 

where sections could be reorganized to suit the 

content.
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Design
1) I worked with strategists to gather a representative

sample of different emails from different jobs and 

clients to understand the widest array of content 

the template had to support.

2) I examined primary characteristics of the new

website—colors, fonts, styles, etc.—and 

determined what was applicable and useful. 

3) I fleshed out components based on existing and

future content, focusing on the design system, 

accessibility, maximization of utility, and 

consistency.

4) I iterated the design through several rounds of

review, addressing concerns such as where the 

department name appears, the size of the logo, 

and use cases for the footer links.
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Design
• Adherence to the revamped Drexel design language 

was important to ensuring that the new template 

felt cut from the same cloth as the newly redesigned 

drexel.edu website.

• Accessibility was put first from the start of the

redesign, and all elements were designed to meet or 

exceed WCAG 2.0 AA standards.

• Special attention was paid to maintaining consistent 

spacing for both visual coherence and ease of 

development, and component layouts were 

optimized for the archaic tables-based structure of 

email.

V1 V2
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Final Product
The finalized design remedied concerns about the old 

template while delivering the flexible layout identified 

as a primary goal during the discovery process. Few 

changes were made between the first draft and the 

final approved design thanks to in-depth research 

about content, audience, and format, and the close 

attention paid to design system and structure.
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Final Product
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Chris Elliott
Seasoned UI / UX designer with extensive web development experience
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